Transforming Recruitment Efficiency
Through Intelligent Automation

Services Delivered: An Intelligent Automation System For Efficient Recruitment and Onboarding Processes With
Minimal Human Intervention

At the heart of every great company lies a dedication to growth and efficiency. This commitment drives us
forward, pushing us to innovate and transform our work. Today, we want to share a journey that reflects these
values—a story of how our company embraced automation to transform its recruitment process.

Background/Business Challenge

Our HR department was bogged down with administrative tasks, severely impacting its
efficiency. As a dynamic company striving to streamline recruitment processes and attract
top talent, we faced significant challenges:

e Manual handling of job postings, background checks, and document processing
consumed valuable time and energy, often leading to delays and errors.

e Identifying inactive candidates was time-consuming, prolonging the recruitment
cycle.

e The shift to remote work highlighted the need for adaptable, automated processes
that could transcend geographical barriers.

Solution

To address these challenges, harnessed intelligent automation using Make & Zapier tools
for both efficiency and empowerment:

e Streamlined Processes: Automated job postings and candidate tracking reduced
manual input and ensured timely updates.
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e Integration: Background check services were integrated into the ATS for seamless
and swift verification.

e Efficiency Gains: RPA handled document processing and candidate
communication, reducing workload and errors.

e Future-Proofing and Scalability: The system was designed to scale with our growth,
handling more applications and new HR needs.

e Enhanced Onboarding Experience: Onboarding tasks were automated to create a
smooth and engaging experience for new hires.

e Adaptability to Remote Work Environments: Cloud solutions were implemented for
remote recruitment and onboarding.

Supporting Evidence

e 86% Reduction in Sourcing-to-Offer Time: Automation significantly cut down the
time required to move candidates through the recruitment pipeline.

e Increased Efficiency: The handling of candidate pipelines saw a significant boost,
streamlining the recruitment process.

e Faster Recruitment Cycle: The overall recruitment process became markedly
quicker and more effective.

Results

¢ Increased Satisfaction: Both the HR team and new hires experienced greater
satisfaction due to reduced administrative burdens and minimized errors.

e Agility and Adaptability: The recruitment cycle became quicker and more efficient,
even in a remote setting.

e Remarkable Efficiency Gains: We achieved significant efficiency gains, creating a
more agile and adaptable hiring environment.

With Intelligent Automation, we not only alleviated administrative burdens but also enhanced our
ability to attract and retain top talent, ensuring our continued growth and success in a competitive
market.
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